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Guided 
Discussion/ 
Octavian Panel 

  
   

  

 

Description of the method 
 

The Octavian panel discussion is a didactic method that encourages active 

participation and critical thinking among students. It involves dividing the class into 

two or smaller groups, for example representing a different perspective or 

stakeholder on a given issue and delving into a topic.  

These groups then engage in a structured discussion or debate, sharing their 

viewpoints, arguments and evidence.  

The format encourages students to consider multiple perspectives, articulate their 

ideas effectively, and engage in respectful dialogue with their peers. It can be an 

effective way to deepen understanding of complex topics and develop important 

communication and analytical skills. 
 

  
 

 

 

 

 

 

 

 

 

Follow the guidelines 
below to implement this 
method in your classroom 
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What will you need 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Practical organization 

  

  

Group: min. 12 students or 16 students, jigsaw 
groups of 4 students,  3 or 4 groups  

Duration: a class 
period, 50 min or a block 
schedule (2 X 50 min), 
depending on the lesson 
topic   

  

  

Materials: Provided lesson materials (reading texts, …)  as homework.  

The classroom arrangement consists of two central tables, each surrounded by 
four chairs, providing a total seating capacity for eight participants (octavian). 

Additionally, there are extra chairs positioned around this central configuration to 
accommodate additional participants as needed. This setup encourages 

collaboration and interaction among participants while ensuring ample seating for 
everyone involved in the activity or discussion.  
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Implementation in the Classroom 
 
1. Preparing for the lesson  
 

Select a Topic  
 

1. Organization: Prior to the Octavian panel, the teacher assigns homework by 

introducing a reading text on a stimulating, demanding, or challenging topic. The class 

is divided into two groups: one with four students who will lead the panel discussion 

and another group of participants. The chosen students summarize the text, find 

additional texts to clarify the subject and offer critical comments through close reading. 

Participants read the text, reflect on it, and make notes for the panel session. The 

teacher acts as a facilitator during the discussion. 

 

2. Implementation: The Octavian panel is a dynamic round-table discussion featuring 

eight participants, referred to as "Octavians," who take center stage while an audience 

observes (see Materials).  The four students appointed to lead provide a clear overview 

of the reading text(s), while the remaining students engage in discussion, offering 

critical opinions and examples. 

 

3. Rules: Each participant / panelist is allotted three minutes to speak, ensuring concise 

and focused contributions. An intriguing aspect of this format is that panelists have the 

option to transition into the audience at any point, creating an opportunity for new 

perspectives to enter the discussion. Questions from the audience are channeled 

through the facilitator, who remains on the scene throughout but is limited to one-

minute interventions. While the first round of panelists are pre-selected, the order of 

contributions remains flexible, fostering spontaneity and engagement.  

 

4. End of lesson: The Octavian panel discussion concludes with remarks from the 

facilitator and meta-discussion to reflect on the method itself. 
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Tips and Tricks 

 

Lead Group 
 

• Evaluate the lead group based on their summary, 
critical reflection, and search for additional texts. 
Rotation allows for continuous evaluation of the entire 
class. 

 

 

Participants 

 

•  Implement continuous evaluation for participants 
based on their input and preparation.   

 

 

Pause Button 
 

 

• Moment to pause and extra reflect, can be used by 
facilitator, leaders or panelists.   
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Examples 

 
LESSON 4) VOTING TESTS, HOW TO ELECT?   
 
Title: Democracy decoded - election toolkit   

 

Objective: To deepen students' understanding of voting tests and election 

methods through a structured and interactive Octavian panel discussion. 

Duration: 

o Two class periods (f.eg. 2 x 50 minutes)   

Materials: 

o Assigned reading texts on various voting tests  

o Additional resources such as articles, videos, and case studies 

o Notebooks or digital devices for note-taking 

o Stopwatch or timer 

Step-by-Step Implementation: 

1. Organization (Prior to the Lesson)  

Divide the Class:  

o Split the class into two groups: one group of four students who will act 

as the leading Octavians (= leaders of the panel discussion) and the 

rest as the audience, who will all join the discussion at the table at one 

point in time.  

Assign Reading Homework:  

o Distribute the reading materials on the topic of voting tests. These 

should include different types of tests and their uses.  

o Ensure students understand the importance of preparing notes and 

questions for the discussion.  

o Share the links of the different voting tests in advance as homework, 

so everybody can reflect on possible different outcomes  
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Preparation for Lead Group:  

o Instruct the lead group to prepare summaries and additional materials. 

They should focus on clarifying the subject and offering critical 

comments.  

 

2. Implementation (During the Lesson)  
First Session:  

Introduction by the Teacher (10 minutes):  

o Briefly review the purpose of the Octavian panel discussion.  

o Explain the rules and structure of the activity.  

o Remind students about the importance of respectful dialogue and 

critical thinking.  

Opening the Panel (15 minutes):  

o The four lead Octavians provide a clear overview of the reading 

texts.  

o Each panelist is allotted witha four minutes to present their 

summary and initial thoughts.  

o The four lead Octavians stay at the table throughout the discussion  

Panel Discussion (20 minutes):  

o The remaining empty chairs (extra four Octavians) are for audience 

members to join the panel discussion when they wish to clarify their 

views and thoughts on the topic. When a participant Octavian has 

given a substantiated opinion, view or example, they return to the 

chairs in the circle. There is no predetermined rotation; participants 

decide when to enter the discussion, ensuring everyone eventually 

speaks for at least three minutes.   

o Lead Octavians and panelists engage with each other, offering 

critical opinions  

o Panelists switch places with audience members to allow new 

perspectives.  

o The audience listens; to speak they should always take a seat at 

the table (it is permitted to take place at the table more than once)  

Facilitator’s Role:  

o The facilitator (teacher) can intervene with a one-minute comment 

or question to guide the discussion and keep it on track.  

o Minimum speaking time is provided for everyone  
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o The leading Ocativians    
 

Second Session:  
Continuation of Panel Discussion (20 minutes):  

o Continue the dynamic exchange of ideas, allowing more audience 

members to participate as Octavians.  

o Encourage students to delve deeper into the implications and 

fairness of different voting tests.  

Pause for Reflection:  

o Use the "pause button" feature to allow for moments of reflection 

and deeper analysis.  

Conclusion (10 minutes):  

o Final thoughts from the four lead Octavians and any last questions 

from the audience.  

o Summarize key points and insights from the discussion.  

Meta-Discussion (10 minutes):  

o Reflect on the effectiveness of the Octavian panel method.  

o Discuss what went well and what could be improved for future 

sessions.  

Evaluation  
Lead Group:  

o Assess the lead group on their preparation, summaries, critical 

reflections, and additional research.  

o Rotate the role of the lead group in future lessons to ensure all 

students have the opportunity to participate and be evaluated.  

Participants:  

o Continuously evaluate all participants based on their contributions, 

preparation, and engagement during the discussion.  

Reflection Notes:  

o Collect and review students' notes and reflections to assess 

individual understanding and critical thinking.  

By implementing the Octavian panel discussion, students will actively engage with 

the topic of voting tests, exploring multiple perspectives and developing their 

analytical and communication skills in a dynamic, structured environment. 
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